FLASH WMS

OMS & WMS
System Overview

An integrated order and warehouse management platform
built for 3PLs, e-commerce brands, and distributors
across Southeast Asia.
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THE PLATFORM

One Integrated Platform, End to End

Flash WMS combines Order Management (OMS) and Warehouse Management (WMS) in a
single system. The moment an order is placed, warehouse execution begins automatically —
from order receipt through picking, packing and outbound handoff.

OMS LAYER WMS LAYER MANAGEMENT LAYER
Order Management Warehouse Visibility & Control
Multi-channel orders Execution SLA rates, labor efficiency
consolidated, validated and Every operation and order progress in real
auto-dispatched — zero system-directed with scan time. Problems surface
manual handoff between verification at each step. before they escalate.
selling and fulfillment. Errors Caught before they

ship, not after.

OMS WMS Manager

Order Placed . .
- Validates - Executes - Reviews
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CORE MODULES

8 Modules. Complete Coverage.

Every module is connected — actions in one layer automatically trigger the next.

01 Order Management 02 Inbound & Receiving

Multi-channel sync - auto inventory allocation - PO-based receiving - quantity verification - QC
real-time order tracking inspection - system putaway

03 Inventory Management 04 Wave Planning & Picking

Location - SKU - lot - expiry date - real-time Smart order batching - optimized pick path -
availability status step-by-step operator guidance

05 Packing & Outbound 06 Returns Management

Scan verification - packaging instructions - auto label Platform auto-sync - QC grading on arrival -
print - packing video unboxing video per return

07 Alerts & Exceptions 08 Dashboard & Analytics

Low-stock alerts - overdue order flags - picking SLA fulfillment rate - labor productivity - order flow
anomaly push notifications — real-time KPIs
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WHY FLASH WMS

Built Different. Because We Operate
Warehouses Too.

Flash WMS is not just a software vendor — we run our own warehouse operations across 6
Southeast Asian countries. Every feature was built because we needed it ourselves.

Ol Execution-First Design

Most WMS record transactions. Flash WMS controls execution — every step requires a scan,
confirmation, or system-directed action. Consistent accuracy even with high staff turnover.

02 3PL-Native Architecture

Multi-client isolation, flexible billing and client self-service are built into the core — not bolted on as an
afterthought.

03 SEA Platform Integrations

Native integrations with Shopee, Lazada, TikTok Shop, Flash Express and major regional carriers.
Clients without a system get OMS access out of the box.

04 Consulting-Backed Implementation

You don't go live alone. We bring the operating model first, then configure the system to your actual
warehouse flow — not a generic template.

05 Built for Regional Expansion

Same platform across every new site. We already operate in 6 Southeast Asian countries — when you
expand, we're already there.
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GET STARTED

Request a Demo Built Around Your
Operation

Schedule a live demo tailored to your warehouse type — 3PL, e-commerce or distribution.
We'll walk you through the modules most relevant to your operation.

zhengqi@flashexpress.com

WEBSITE EMAIL MARKETS
flashwms.com zhengqgi@flashexpress.co TH-SG-MY -ID - PH - VN
m
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